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LOCAL FIRE SERVICE  
RECOMMENDATIONS TO SFM 

 
 
In April of this year, the State Fire Marshal’s Office (SFM) contacted a random cross-section of fire service professionals to ask for 
recommendations on how SFM service could be improved.  We purposely left our request wide open.  We wanted to have ideas from all fronts----
and we got them.  This Informational Bulleting is designed to report on those recommendations and the status of their implementation.  Attached is 
a compilation of comments we received concerning the Fire Prevention programs at SFM and our response to them.  In the near future, we will 
provide a similar document containing comments concerning State Fire Training.   
 
We hope that you will continue to provide your input to us.  We want to hear from you.  Please direct your comments, criticism, recommendations, 
questions, etc. to: 
 
   Nancy Wolfe, Assistant State Fire Marshal 
   Office of the State Fire Marshal 
   PO Box 944246 
   Sacramento, CA 94244-2460 
 
   Email  nancy_wolfe@fire.ca.gov 
   Fax  916/445-8509 
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LOCAL FIRE SERVICE RECOMMENDATIONS TO SFM as of 06-15-00 
 

GENERAL COMMENTS  

Fill the SFM vacancy with a person who has strong leadership and fire 
prevention skills 

While the SFM staff would very much like to accommodate this 
recommendation, we do not have the authority to do so.  The State Fire 
Marshal is appointed by the Governor.  Until an appointment is made, we want 
to assure our stakeholders that the SFM’s mission, goals, mandates, staff and 
heart is still the same as always.........Keep California Fire Safe. 

Maintain, improve and embrace the spirit of the order to consolidate CDF and 
SFM; complete the consolidation of CDF & SFM; clearly define roles of CDF 
and SFM; act as the fire service liaison to the Governor and/or Legislature 

We recognize that the integration of SFM and CDF has not been as successful 
as it was originally expected to be.  The role of the SFM within the organization 
has not been clearly defined.  The CDF Director’s Office is currently conducting 
an analysis of the issue.  Comments from stakeholders are welcome.  Please 
direct your recommendations to Woody Allshouse at CDF Headquarters. 

Communicate ideas on streamlining procedures for fire prevention and 
education 

SFM has a role in public education.  However, there was never any funding 
allocated for program. When CDF and SFM consolidated, the SFM’s limited 
public education materials were integrated with the CDF Public 
Education/Public Affairs Unit.  However, without adequate resources from the 
General Fund, our ability to reach out with an effective  Public Education 
Program is extremely limited. 
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LOCAL FIRE SERVICE RECOMMENDATIONS TO SFM as of 06-15-00 
 

Develop and maintain positive working relationship between SFM and local fire 
service and fire service organizations; improve communication between SFM 
and fire service 

We are actively working to strengthen ties to various fire service and related 
organizations.  SFM Division Chiefs have been given the directive to have 
representatives at each FPO meeting.  SFM management has committed to 
CalChiefs, CSAC, FDAC, CalRural, CALBO, and other organizations to 
continue to develop enhanced communications links.  SFM Chief Officers will 
personally attend many of the associations’ meetings. 
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GENERAL - CONTINUED 
 
Adequate funding should be provided to support SFM statutory mandates; 
provide more DSFM for inspections, fire investigations, hazmat enforcement 

Inadequate resources are an extreme frustration for SFM staff.  Our employees 
recognize their mission and their legislative  mandates.  However, SFM is 
severely handicapped by lack of sufficient funding.  In the late 1980's, the State 
went through severe financial straits.  In response to that problem, SFM’s 
budget was slashed and the department was forced to layoff many Deputies.  
Since that time, the SFM’s General Fund allocation has not been adjusted to 
meet the increased in workload.   
 
Code Enforcement:  In 1999-00, the General Fund allocation was only 
sufficient to support 5 Deputies statewide.  The 2000-01 State Budget includes 
an increase in SFM’s General Fund allocation to allow for adequate funding of 
plan review and construction inspections for new state-owned facilities.  
However, this is only a temporary fix.  We are developing a proposal at this 
time for the 2001-02 budget that will provide General Fund resources to 
adequately meet the entire SFM Code Enforcement workload.   
 
Fire Investigation: In 1997, the SFM Arson/Bomb Investigation Unit was 
consolidated within the CDF Ranger Unit structure.  All investigators are now 
dispatched through the local CDF ECC system.  However, we recognize that 
the level of service we are able to provide is not acceptable.   At this time, there 
are only 4 ABI Investigators statewide supported by the General Fund.   We 
are currently analyzing the situation and will revamp the ABI unit in response to 
the results of that evaluation.  We welcome further suggestions from local fire 
departments as to the services needed from our ABI Unit. 

GENERAL - CONTINUED 
 
Adequate funding should be provided to support SFM statutory mandates; 
provide more DSFM for inspections, fire investigations, hazmat enforcement 

Hazmat: The SFM’s CUPA Program was only implemented in July, 1999.  Prior 
to that time, SFM received no funding for this activity.  With the ability to tap 
into the CUPA Special Fund administered by the Department of Toxics 
Substance Control (DTSC), SFM is not able to participate fully in the statewide 
evaluation of local CUPA programs.  SFM’s other hazmat activities are 
significantly limited because there is no General Fund allocation for hazmat 
work.    
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GENERAL - CONTINUED 
 
Adequate funding should be provided to support SFM statutory mandates; 
provide more DSFM for inspections, fire investigations, hazmat enforcement 

Inadequate resources are an extreme frustration for SFM staff.  Our employees 
recognize their mission and their legislative  mandates.  However, SFM is 
severely handicapped by lack of sufficient funding.  In the late 1980's, the State 
went through severe financial straits.  In response to that problem, SFM’s 
budget was slashed and the department was forced to layoff many Deputies.  
Since that time, the SFM’s General Fund allocation has not been adjusted to 
meet the increased in workload.   
 
Code Enforcement:  In 1999-00, the General Fund allocation was only 
sufficient to support 5 Deputies statewide.  The 2000-01 State Budget includes 
an increase in SFM’s General Fund allocation to allow for adequate funding of 
plan review and construction inspections for new state-owned facilities.  
However, this is only a temporary fix.  We are developing a proposal at this 
time for the 2001-02 budget that will provide General Fund resources to 
adequately meet the entire SFM Code Enforcement workload.   
 
Fire Investigation: In 1997, the SFM Arson/Bomb Investigation Unit was 
consolidated within the CDF Ranger Unit structure.  All investigators are now 
dispatched through the local CDF ECC system.  However, we recognize that 
the level of service we are able to provide is not acceptable.   At this time, there 
are only 4 ABI Investigators statewide supported by the General Fund.   We 
are currently analyzing the situation and will revamp the ABI unit in response to 
the results of that evaluation.  We welcome further suggestions from local fire 
departments as to the services needed from our ABI Unit. 

LEGISLATION  
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GENERAL - CONTINUED 
 
Adequate funding should be provided to support SFM statutory mandates; 
provide more DSFM for inspections, fire investigations, hazmat enforcement 

Inadequate resources are an extreme frustration for SFM staff.  Our employees 
recognize their mission and their legislative  mandates.  However, SFM is 
severely handicapped by lack of sufficient funding.  In the late 1980's, the State 
went through severe financial straits.  In response to that problem, SFM’s 
budget was slashed and the department was forced to layoff many Deputies.  
Since that time, the SFM’s General Fund allocation has not been adjusted to 
meet the increased in workload.   
 
Code Enforcement:  In 1999-00, the General Fund allocation was only 
sufficient to support 5 Deputies statewide.  The 2000-01 State Budget includes 
an increase in SFM’s General Fund allocation to allow for adequate funding of 
plan review and construction inspections for new state-owned facilities.  
However, this is only a temporary fix.  We are developing a proposal at this 
time for the 2001-02 budget that will provide General Fund resources to 
adequately meet the entire SFM Code Enforcement workload.   
 
Fire Investigation: In 1997, the SFM Arson/Bomb Investigation Unit was 
consolidated within the CDF Ranger Unit structure.  All investigators are now 
dispatched through the local CDF ECC system.  However, we recognize that 
the level of service we are able to provide is not acceptable.   At this time, there 
are only 4 ABI Investigators statewide supported by the General Fund.   We 
are currently analyzing the situation and will revamp the ABI unit in response to 
the results of that evaluation.  We welcome further suggestions from local fire 
departments as to the services needed from our ABI Unit. 

Track and support fire safety legislation; improve legislative information to local 
fire service 

At this time, SFM does not have the ability to implement this recommendation.  
Coordination of all analyses of fire safety-related legislation is handled by CDF 
Office of Legislation.  SFM staff does analyze Bills relating to issues affecting 
SFM and the local fire service.  However, it is the policy of this Administration 
that no analysis can be made public until it is approved by the Governor’s 
Office.  If anyone has a question as to whether SFM is aware of the impact of a 
certain Bill or whether SFM has an approved position on a Bill, please contact 
Nancy Wolfe at 916/445-8200 or by Email at   nancy_wolfe@fire.ca.gov.  
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GENERAL - CONTINUED 
 
Adequate funding should be provided to support SFM statutory mandates; 
provide more DSFM for inspections, fire investigations, hazmat enforcement 

Inadequate resources are an extreme frustration for SFM staff.  Our employees 
recognize their mission and their legislative  mandates.  However, SFM is 
severely handicapped by lack of sufficient funding.  In the late 1980's, the State 
went through severe financial straits.  In response to that problem, SFM’s 
budget was slashed and the department was forced to layoff many Deputies.  
Since that time, the SFM’s General Fund allocation has not been adjusted to 
meet the increased in workload.   
 
Code Enforcement:  In 1999-00, the General Fund allocation was only 
sufficient to support 5 Deputies statewide.  The 2000-01 State Budget includes 
an increase in SFM’s General Fund allocation to allow for adequate funding of 
plan review and construction inspections for new state-owned facilities.  
However, this is only a temporary fix.  We are developing a proposal at this 
time for the 2001-02 budget that will provide General Fund resources to 
adequately meet the entire SFM Code Enforcement workload.   
 
Fire Investigation: In 1997, the SFM Arson/Bomb Investigation Unit was 
consolidated within the CDF Ranger Unit structure.  All investigators are now 
dispatched through the local CDF ECC system.  However, we recognize that 
the level of service we are able to provide is not acceptable.   At this time, there 
are only 4 ABI Investigators statewide supported by the General Fund.   We 
are currently analyzing the situation and will revamp the ABI unit in response to 
the results of that evaluation.  We welcome further suggestions from local fire 
departments as to the services needed from our ABI Unit. 

REGULATIONS PROGRAM  

Take an active leadership role in the development and maintenance of 
fire/building codes and standards 

As with many of the SFM’s programs, our Regulation Unit has never been 
appropriately funded.  A proposal to increase the General Funding for this 
program was denied for 2000-01.  However, we are tying to be innovative with 
the staffing available.  The IBC adoption process is proving to be extremely 
time consuming and labor intensive.  We will continue to pursue additional 
permanent General Fund allocation for this program. 
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GENERAL - CONTINUED 
 
Adequate funding should be provided to support SFM statutory mandates; 
provide more DSFM for inspections, fire investigations, hazmat enforcement 

Inadequate resources are an extreme frustration for SFM staff.  Our employees 
recognize their mission and their legislative  mandates.  However, SFM is 
severely handicapped by lack of sufficient funding.  In the late 1980's, the State 
went through severe financial straits.  In response to that problem, SFM’s 
budget was slashed and the department was forced to layoff many Deputies.  
Since that time, the SFM’s General Fund allocation has not been adjusted to 
meet the increased in workload.   
 
Code Enforcement:  In 1999-00, the General Fund allocation was only 
sufficient to support 5 Deputies statewide.  The 2000-01 State Budget includes 
an increase in SFM’s General Fund allocation to allow for adequate funding of 
plan review and construction inspections for new state-owned facilities.  
However, this is only a temporary fix.  We are developing a proposal at this 
time for the 2001-02 budget that will provide General Fund resources to 
adequately meet the entire SFM Code Enforcement workload.   
 
Fire Investigation: In 1997, the SFM Arson/Bomb Investigation Unit was 
consolidated within the CDF Ranger Unit structure.  All investigators are now 
dispatched through the local CDF ECC system.  However, we recognize that 
the level of service we are able to provide is not acceptable.   At this time, there 
are only 4 ABI Investigators statewide supported by the General Fund.   We 
are currently analyzing the situation and will revamp the ABI unit in response to 
the results of that evaluation.  We welcome further suggestions from local fire 
departments as to the services needed from our ABI Unit. 

Revise codes to eliminate redundancies and outdated material 

Emphasize performance-based codes and construction dependent upon 
various computer-modeling applications 

permanent General Fund allocation for this program. 
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GENERAL - CONTINUED 
 
Adequate funding should be provided to support SFM statutory mandates; 
provide more DSFM for inspections, fire investigations, hazmat enforcement 

Inadequate resources are an extreme frustration for SFM staff.  Our employees 
recognize their mission and their legislative  mandates.  However, SFM is 
severely handicapped by lack of sufficient funding.  In the late 1980's, the State 
went through severe financial straits.  In response to that problem, SFM’s 
budget was slashed and the department was forced to layoff many Deputies.  
Since that time, the SFM’s General Fund allocation has not been adjusted to 
meet the increased in workload.   
 
Code Enforcement:  In 1999-00, the General Fund allocation was only 
sufficient to support 5 Deputies statewide.  The 2000-01 State Budget includes 
an increase in SFM’s General Fund allocation to allow for adequate funding of 
plan review and construction inspections for new state-owned facilities.  
However, this is only a temporary fix.  We are developing a proposal at this 
time for the 2001-02 budget that will provide General Fund resources to 
adequately meet the entire SFM Code Enforcement workload.   
 
Fire Investigation: In 1997, the SFM Arson/Bomb Investigation Unit was 
consolidated within the CDF Ranger Unit structure.  All investigators are now 
dispatched through the local CDF ECC system.  However, we recognize that 
the level of service we are able to provide is not acceptable.   At this time, there 
are only 4 ABI Investigators statewide supported by the General Fund.   We 
are currently analyzing the situation and will revamp the ABI unit in response to 
the results of that evaluation.  We welcome further suggestions from local fire 
departments as to the services needed from our ABI Unit. 

Provide timely status updates on the code adoption process  

REGULATIONS - CONTINUED 
 
Adopt state-wide rural fire flow standard and fire sprinkler ordinance 

Before we can implement this, we need more input from fire service, insurance 
industry and others.  We welcome more comments.  If anyone would like to 
volunteer for participation in a future Working Group on this subject, please 
contact Nancy Wolfe at SFM. 
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GENERAL - CONTINUED 
 
Adequate funding should be provided to support SFM statutory mandates; 
provide more DSFM for inspections, fire investigations, hazmat enforcement 

Inadequate resources are an extreme frustration for SFM staff.  Our employees 
recognize their mission and their legislative  mandates.  However, SFM is 
severely handicapped by lack of sufficient funding.  In the late 1980's, the State 
went through severe financial straits.  In response to that problem, SFM’s 
budget was slashed and the department was forced to layoff many Deputies.  
Since that time, the SFM’s General Fund allocation has not been adjusted to 
meet the increased in workload.   
 
Code Enforcement:  In 1999-00, the General Fund allocation was only 
sufficient to support 5 Deputies statewide.  The 2000-01 State Budget includes 
an increase in SFM’s General Fund allocation to allow for adequate funding of 
plan review and construction inspections for new state-owned facilities.  
However, this is only a temporary fix.  We are developing a proposal at this 
time for the 2001-02 budget that will provide General Fund resources to 
adequately meet the entire SFM Code Enforcement workload.   
 
Fire Investigation: In 1997, the SFM Arson/Bomb Investigation Unit was 
consolidated within the CDF Ranger Unit structure.  All investigators are now 
dispatched through the local CDF ECC system.  However, we recognize that 
the level of service we are able to provide is not acceptable.   At this time, there 
are only 4 ABI Investigators statewide supported by the General Fund.   We 
are currently analyzing the situation and will revamp the ABI unit in response to 
the results of that evaluation.  We welcome further suggestions from local fire 
departments as to the services needed from our ABI Unit. 

Provide Title 19 & Title 24 classes; expand classes to help standardize local 
code administration; local knowledge base will be negatively impacted by 
increased retirements (“Changing Face” of local fire service) 

We believe that the Title 19-24 classes are one of the best ways to help the fire 
service, improve our PR and enhance the knowledge base of SFM staff.  
However, there is no money or staff to do this right now.  As soon as resources 
can be developed we will implement.  If anyone would like to volunteer for 
participation in a future Working Group on this subject, please contact Nancy 
Wolfe at SFM. 



 
-10- 

GENERAL - CONTINUED 
 
Adequate funding should be provided to support SFM statutory mandates; 
provide more DSFM for inspections, fire investigations, hazmat enforcement 

Inadequate resources are an extreme frustration for SFM staff.  Our employees 
recognize their mission and their legislative  mandates.  However, SFM is 
severely handicapped by lack of sufficient funding.  In the late 1980's, the State 
went through severe financial straits.  In response to that problem, SFM’s 
budget was slashed and the department was forced to layoff many Deputies.  
Since that time, the SFM’s General Fund allocation has not been adjusted to 
meet the increased in workload.   
 
Code Enforcement:  In 1999-00, the General Fund allocation was only 
sufficient to support 5 Deputies statewide.  The 2000-01 State Budget includes 
an increase in SFM’s General Fund allocation to allow for adequate funding of 
plan review and construction inspections for new state-owned facilities.  
However, this is only a temporary fix.  We are developing a proposal at this 
time for the 2001-02 budget that will provide General Fund resources to 
adequately meet the entire SFM Code Enforcement workload.   
 
Fire Investigation: In 1997, the SFM Arson/Bomb Investigation Unit was 
consolidated within the CDF Ranger Unit structure.  All investigators are now 
dispatched through the local CDF ECC system.  However, we recognize that 
the level of service we are able to provide is not acceptable.   At this time, there 
are only 4 ABI Investigators statewide supported by the General Fund.   We 
are currently analyzing the situation and will revamp the ABI unit in response to 
the results of that evaluation.  We welcome further suggestions from local fire 
departments as to the services needed from our ABI Unit. 

Provide updated manuals for each code cycle for occupancies regulated by 
SFM 

SFM does not publish these documents.  Fire departments must purchase 
these from the private sector just as SFM does. 

Provide liaison and technical expertise to fire departments in local adoption of 
fire/building codes 

This is part of the Code Enforcement workload for which there is no staffing or 
funding. 
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GENERAL - CONTINUED 
 
Adequate funding should be provided to support SFM statutory mandates; 
provide more DSFM for inspections, fire investigations, hazmat enforcement 

Inadequate resources are an extreme frustration for SFM staff.  Our employees 
recognize their mission and their legislative  mandates.  However, SFM is 
severely handicapped by lack of sufficient funding.  In the late 1980's, the State 
went through severe financial straits.  In response to that problem, SFM’s 
budget was slashed and the department was forced to layoff many Deputies.  
Since that time, the SFM’s General Fund allocation has not been adjusted to 
meet the increased in workload.   
 
Code Enforcement:  In 1999-00, the General Fund allocation was only 
sufficient to support 5 Deputies statewide.  The 2000-01 State Budget includes 
an increase in SFM’s General Fund allocation to allow for adequate funding of 
plan review and construction inspections for new state-owned facilities.  
However, this is only a temporary fix.  We are developing a proposal at this 
time for the 2001-02 budget that will provide General Fund resources to 
adequately meet the entire SFM Code Enforcement workload.   
 
Fire Investigation: In 1997, the SFM Arson/Bomb Investigation Unit was 
consolidated within the CDF Ranger Unit structure.  All investigators are now 
dispatched through the local CDF ECC system.  However, we recognize that 
the level of service we are able to provide is not acceptable.   At this time, there 
are only 4 ABI Investigators statewide supported by the General Fund.   We 
are currently analyzing the situation and will revamp the ABI unit in response to 
the results of that evaluation.  We welcome further suggestions from local fire 
departments as to the services needed from our ABI Unit. 

Provide full fire sprinkler protection in all educational facilities This would take legislation.   Because this involves school facilities, proposal 
and implementation would most likely need to bee from the Division of the 
State Architect. 

Provide a reference guide for the average citizen and inexperienced firefighters 
and fire inspectors who cannot understand the complex nature of the codes; re-
issue “Laws Relating to Fires and Firefighters”; SFM Handbook, etc. 

“Laws” and the SFM Handbook were both very useful tools—for SFM staff as 
well as the local fire service.  However, they both take lots of resources to keep 
up-to-date.  We do not have these resources.  We will investigate whether we 
can implement something in the interim using our web site. 
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INFORMATION DISTRIBUTION / CFIRS  

Fully implement NFIRS Ongoing 

Implement mandatory requirement for vehicle fire reporting by vehicle owners 
(like in Massachusetts)  

Develop incentives for submitting CFIRS and burn injury data; implement 
penalties for non-participation 

Both of these suggestions would require legislative changes.  At this time, we 
recommend that the proposal be taken to an association such as CalChiefs. 

Develop comprehensive and usable database for fire service census The fire service census was a document developed by Chief Ron Coleman.  
There was never a funding or staffing resource allocated for this.  While it is a 
useful tool, it is a very staff intensive workload.  We cannot implement this with 
current General Fund support. 

Provide analysis of regional and statewide trends and issues; provide more 
readily available distribution of CFIRS data in a user-friendly easily understood 
format. 

We will be able to incorporate some standard report formats when the new 
NFIRS system is implemented. 

Assist in development and application of GPS for State and local fire service 
use 

A general GPS system for the fire service is cost prohibitive.  However, SFM 
will have pipelines on Internet within the next 12 months.   
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INFORMATION DISTRIBUTION / CFIRS - continued 
 
Provide resource directory of services and contacts 

Provide Internet access for 
g codes and code interpretations 
g resolution of questions, problems or issues via Email 
g resource library 
g status reports of State, County and local fire agencies 
g status of legislation/law changes 
g historical information 
g after-action reports 
 

These are all good ideas.  Some of these items can be  added to the SFM web 
page.  Others will require more work but can be added later.  We are in the 
process of ordering additional hardware to enhance our web site.  We expect 
that you will see a significant improvement in the SFM Web site very shortly.  

HAZMAT PROGRAM  

Take an active and aggressive role in oversight of the CUPA program Authorization for active SFM participation in the CUPA program was only 
started 1999-2000 fiscal year.  The current level of statewide  support for the 
SFM CUPA Unit is one Deputy State Fire Marshal and one Analyst. 

Provide local fire departments with maps of underground flammable liquid and 
gas pipelines in their geographic areas 

There are more than 8,000 miles of jurisdictional hazardous liquid pipelines in 
California.  Pipeline data is currently being digitized.  Maps should be available 
via our web site in about 12 months. 
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INFORMATION DISTRIBUTION / CFIRS - continued 
 
Provide resource directory of services and contacts 

ENGINEERING PROGRAM  

Publish annual list of flame retardant applicators 

Communicate new technology in construction materials, clothing and 
processes to the local fire service 

We are in the process of ordering additional hardware to enhance our web site.  
This information will be added to our web site as soon as possible.  

ENGINEERING PROGRAM - continued 
 
Provide increased fireworks and film studio pyrotechnic assistance to local fire 
service 

One Deputy is assigned to the program the Film Industry Program and one 
Deputy assigned to coordinate the Fireworks Program.  If you require 
assistance regarding fireworks or fire safety on film sets, please contact Chief 
Randy Roxson at 916/323-9637. 

Discontinue Licensing and Certification programs; provide costly and redundant 
listing service 

We do not agree with this comment.  Costs of the service are paid by fees from 
the listees.  There is no supplementation from the General Fund.  The program 
is supported by industry.  
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INFORMATION DISTRIBUTION / CFIRS - continued 
 
Provide resource directory of services and contacts 

Provide regular updates for Very High Fire Hazard Severity Zone maps This is a local government responsibility.  Legislature has designated this as 
state mandate on local government.  For more information on this issue, please 
contact Deputy Jeannie Smith at 916/445-8454  

CODE ENFORCEMENT PROGRAM  

Act as liaison between local fire service and other State entities (e.g., DSA) SFM staff continues to provide this service. 

Provide contract plan review services for new construction to small fire 
departments 

SFM has entered into these contracts in the past.  However, our available 
staffing is extremely limited and precludes us from doing this any longer.  We 
recommend that fire departments who need this service contact a private 
architect or engineer. 

Emphasize the need for SFM field staff to communicate with local fire service; 
request feedback from local fire departments and hold SFM staff accountable 

Set priorities for SFM inspectors; communicate these priorities to local fire 
service 

These will be alleviated somewhat with the enhancement of SFM’s activity level 
with fire service organizations.  Complete relief is not possible until adequate 
staffing and funding is provided.  Additional technical training is being 
scheduled for existing SFM staff. 
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CODE ENFORCEMENT - CONTINUED 
 
Inspect State facilities (especially fairgrounds and jails) on a regular basis 

Work more closely with local AHJs on coordination of inspections, construction, 
codes 

This is part of the Code Enforcement workload for which there is yet no 
adequate General Fund support. 

Serve as a code interpretation and resource center for local fire departments 
(e.g., code information and code interpretations by Email or Internet, quarterly 
publications of interpretations, etc.) 

We will put this information on our web page as soon as possible. 

Delegate SFM plan review and inspection functions to local entities; allow local 
fire departments to fund these activities through fees 

We do not support this recommendation.  Legislation would be required to 
enable SFM to delegate this work.  Local fire departments already do plan 
review and inspection of many SFM-regulated facilities. 

Provide clear, distinct, unambiguous and finite direction to the local AHJs, fire 
chiefs and fire marshals as to their roles, responsibilities, and authority as 
“agent” of SFM 

This will be facilitated by more interaction of SFM staff and fire service 
organizations (e.g., FPOs, CalChiefs, etc.) 

Address issue of enforcement of wildland fuel reduction requirements for 
property owners 

This cannot be implemented by SFM.  SFM does not have enforcement 
authority for wildland fuel reduction. 
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CODE ENFORCEMENT - CONTINUED 
 
Inspect State facilities (especially fairgrounds and jails) on a regular basis 

Have SFM representative attend Northern and Southern FPO meetings SFM management has determined that , at a minimum, Code Enforcement 
Chiefs and/or Supervisors will attend each meeting. 
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PUBLIC EDUCATION PROGRAM  

Revitalize the public education program (e.g., sprinkler trailer, news releases, 
etc.) 

Utilize media to spread public education message 

Develop and pursue an aggressive public education campaign on residential 
fire sprinklers 

Organize and implement a education program to reach every child prior to 
middle school age; program should be designed to measure juvenile firesetter  
reduction 

SFM has a role in public education.  However, there was never any funding 
allocated for this program. When CDF and SFM consolidated, the SFM’s 
limited public education materials were integrated with the CDF Public 
Education/Public Affairs Unit.  However, without adequate funding, SFM’s 
ability to operate a successful  Public Education Program is extremely limited. 

ARSON-BOMB INVESTIGATION PROGRAM  

Provide/reinstate canine detection program; provide certification of local canine 
programs 

In 1997, the SFM Arson/Bomb Investigation Unit was consolidated within the 
CDF Ranger Unit structure.  All investigators are now dispatched through the 
local CDF ECC system.  However, we recognize that the level of service we 
are able to provide is not acceptable.   At this time, there are only 4 ABI 
Investigators statewide supported by the General Fund.   We are currently 
analyzing the situation and will revamp the ABI unit in response to the results of 
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PUBLIC EDUCATION PROGRAM  

Re-institute the ABI unit; smaller jurisdictions don’t have funding for on-staff 
qualified, professional investigators 

Improve coordination between SFM and ATF 

Improve coordination of disposal of illegal fireworks confiscated by local fire 
departments; include safe-and-sane fireworks that are illegal in some 
communities 

analyzing the situation and will revamp the ABI unit in response to the results of 
that evaluation.  We welcome suggestions from local fire departments as to the 
services needed from our ABI Unit. 

ARSON/BOMB INVESTIGATION - CONTINUED 
 
Reinstate and fully fund AIRS 

The AIRS Program was initially funded from the Insurance Fund.  However, no 
permanent allocation was provided.  The funding for AIRS actually ran out in on 
June 30, 1999.  Because we believed that the program was valuable, CDF 
continued to fund the program with re-directed funds during 1999-00.  SFM 
submitted a proposal to fund the program with General Fund dollars.  However, 
this proposal was denied and no further funding is available from CDF 
resources.  Therefore, though very unfortunate, we have been forced to shut 
the program as of June 30, 1999. 

 
 
 
 
We hope that you will continue to provide your input to us.  We want to hear from you.  Please direct your comments, criticism, recommendations, questions, etc. 
to: 
 
   Nancy Wolfe, Assistant State Fire Marshal 
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   Office of the State Fire Marshal 
   PO Box 944246 
   Sacramento, CA 94244-2460 
 
   Email  nancy_wolfe@fire.ca.gov 
   Phone 916/445-8348 
   Fax  916/445-8509 


